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We’re here to help you

Email us

Email the IT hardware
team with your
questions at:
IThardware@ogc.
gsi.gov.uk

Go online

There is helpful 
guidance on how to
decide if eAuctions 
are right for your
organisation at:
www.ogc.gov.uk/
eauctions

For information on 
Great Deals, please visit 
www.ogcbuyingsolut
ions.gov.uk

Call us

Whatever your query,
the OGC Service Desk
can direct you to the
right person to help:
0845 000 4999

OGCbuying.solutions
Service Desk:
0845 410 2222

Press enquiries:
020 7271 1318

How to find out more about saving money on IT hardware

All of us in the public sector face the challenge of making scarce resources
go further by achieving efficiency savings. With ambitious targets of £21.5
billion annual savings by 2008, including over £6.5 billion from local
government, there is no doubt that the challenge is tough. For those of us
involved in procurement, which is expected to make the single largest
contribution to efficiency savings, the challenge is even more urgent.

The first step in meeting these challenges is collaboration. We need to work
together to secure better deals, by aggregating demand where appropriate
and competing more effectively in the marketplace. As you will see in this
short guide to IT hardware procurement, the experienced procurement
professionals and sector specialists here at the Office of Government
Commerce are a resource for you. Whether you need an informal chat with
an expert about managing an existing contract, or are looking for a new
and better deal, our team offers you the advice, contacts, information, and
tools to assist you to meet and exceed the strategic and financial goals of
your organisation. 

Please let us know how we can help. We look forward 
to hearing from you.

John Oughton
Chief Executive, Office of Government Commerce
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Helping you save money on IT hardware

How we can help you?

So are there actually better deals available that
will help you stretch your scarce resources
further while maintaining the quality levels your
customers require? In the OGC IT hardware
team, we work with all kinds of public sector
organisations on a collaborative, active approach
towards the IT market, ensuring that you benefit
from the latest technologies and highly
competitive pricing.

Together, OGC and the public sector
organisations we work with continue to achieve
outstanding savings from our IT hardware
eAuction programme, which has been running
since September 2005. Our expertise is available
to participants for free – ranging from

facilitating your end-to-end sourcing process in
one of our own eAuctions, to providing you
with strategic and process guidance if you prefer
to run one yourself.

Clearly, eAuctions may not always be right for
every organisation. So we can also support you
in generating efficiency savings on IT purchasing
in other ways. In collaboration with
OGCbuying.solutions, OGC has created market-
leading offers for desktop and laptop PCs. These
are available to the whole public sector under
the Catalist Great Deals programme, and are
ideal for ad hoc purchases. We can also provide
data and process expertise if you are considering
managing your own tendering projects.

Every public sector organisation, large or small, needs to buy IT equipment. And just
about every public sector organisation wonders if it is getting a genuinely good deal
on its IT purchases. It’s not easy to be sure given the challenging nature of the IT
hardware market, with its constantly changing products, intense competition between
vendors, and steadily falling prices. In fact, analysis of specifications and pricing has
shown that many public sector customers are paying 20% or more above competitive
pricing levels.

Get details on an open public sector
framework deal for IT hardware that’s already
delivering significant savings

Discover how to save up to 47% on ad 
hoc desktop and laptop PC purchases

Learn more about eAuctions, including how
one group of NHS Trusts saved £4.5 million
eAuctioning their IT requirements

Find out where to get more information.

“analysis of IT specifications and pricing has shown
that public sector customers are paying 20% or
more above competitive pricing levels.”

What’s in this guide?
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Collaboration: the key to savings

The OGCbuying.solutions IT hardware framework 4

Fully enabled for the whole public sector, the OGCbuying.solutions IT hardware
contract is a flexible, powerful framework. Eliminating the need for an OJEU notice, 
it offers an efficient, legally compliant route for small procurements, while also
supporting mini-competitions for larger or more specialised purchases. All OGC IT
eAuctions operate under this framework, as does the Great Deals programme, which
allows you to buy desktop and laptop PCs ad hoc at market-leading prices.

Features of the contract

Legally compliant procurement route

Mini-competitions and eAuctions can be conducted
without issuing a new OJEU notice.

Vendors

18 vendors including major manufacturers and 
value-added resellers:

Computacenter 

Centerprise

Dell

European Electronique

Evesham Technology

Fujitsu Services

Hewlett Packard

Viglen

XMA

Insight Direct

Misco UK

NEC

PC World Business

Probrand Ltd

Siemens

SCC

Toshiba

UNISYS

Current contract value

£520 million per annum.

Contract end date

April 2010

Great Deals are refreshed quarterly, to ensure that
the most competitive pricing is maintained.

Items included

Desktop PCs

Laptops

Screens

Servers

Thin client devices

Printers

PDAs

A wide range of peripherals

Organisations benefiting from the contract

NHS PaSA

Department for Work and Pensions

Metropolitan Police

Over 4,000 other entities across central and local
government, NHS Trusts, schools and charities.

Terms and conditions

Terms and conditions are available online at: www.
online.ogcbuyingsolutions.gov.uk/terms/index.html

If you are interested 
in finding out more 
about the contract, 

or how to join, 
please contact us 
at IThardware@

ogc.gsi.gov.uk or
on 0845 000 4999,

or contact
OGCbuying.solutions 

on 0845 410 2222
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Helping you achieve IT savings

Up to 47% savings with Great Deals on desktops & PCs

Buyers of IT hardware face a rapidly changing market in which technology and prices
are constantly improving. We wanted to find a procurement solution that consistently
delivers mainstream products at competitive prices, for those organisations without
the luxury of a large procurement function or a long planning horizon.

Leveraging the experience we’ve gained from
running our eAuctions programme, in which
we’ve helped over 40 public sector buyers to
specify product and service levels, and have
evaluated a large number of competitive
supplier offerings, we’ve created a market
leading programme called Great Deals.

Great Deals, developed in collaboration with
OGCbuying.solutions, is attractive to suppliers
since it offers a low cost of sale and provides
access to annual Catalist PC sales worth over
£150 million. As a result, suppliers offer market-
leading pricing. Savings of up to 47% against
typical catalogue prices for desktop and laptop
PCs are available – giving you prices
comparable to those achieved through the
eAuction programme.

As well as great prices, Great Deals offers you
several other benefits:

Dependable product and service specifications,
designed to meet the needs of over 80% of
current PC users, whilst catering for future
developments in the operating environment,
including the launch of Microsoft Vista

Operating under the OGCbuying.solutions
Catalist framework, Great Deals provides legal
compliance without the need for an OJEU
notice and the reassurance that participating
suppliers are qualified

The offers are available to all public sector
organisations

Great Deals is refreshed each quarter, ensuring
it continues to offer the best combination of
technology and pricing in the market.

“it offers a
low cost of
sale and
provides
access to
annual Catalist
PC sales
worth over
£150 million.”

To find out what 
current Great Deals
are available, please 
visit www.ogcbuying
solutions.gov.uk/
greatdeals
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Getting more for less

Save an average of 30% with OGC eAuctions6

Since our first IT eAuction in September 2005, over 40 public sector organisations
representing over 300 individual bodies – ranging from district and county councils
to central government departments and NHS Trusts – have achieved an average
saving of 30% by eAuctioning their IT requirements. So far, a total of nearly £16
million has been saved on purchases worth £52 million at pre-auction prices.

How do they work?
The eAuctions run by OGC are ‘reverse’ auctions
with suppliers bidding decreasing prices for a
contract offered by a customer or group of
customers. Prior to the eAuction, a long list of
potential suppliers is prepared. The purchasing
participants then jointly develop specifications,
evaluation criteria, and an invitation to offer.
Suppliers return tenders (including, if requested,
physical samples), which are shortlisted and
weighted, based on the participants’ qualitative
evaluation.

During the auction, which is conducted online
using specialised software, sellers progressively
reduce their prices in response to competitors’
bids. Only the buyers can see who is offering
each price. Since the auction software is able 
to weight the bids by combining qualitative
scores and pricing instantly to measure overall
competitiveness, it is the weighted bid 
leading when the auction closes which wins 
the business.

Can we join an eAuction?
If you do choose to participate in the eAuction
programme, your organisation can rely on our
support, including:

For major collaborative events, we typically
facilitate the entire eAuction process, working
closely with participants to ensure that the
eAuction delivers precisely the products and
service levels that you need.

A vital benefit of the rolling eAuction
programme is that it has supported the
development of a robust process and
supporting documentation. We can provide
you with the project plans and document
templates (including specifications and
tenders) you need.

OGC also provides focused strategic
guidance for organisations running smaller
eAuction events of their own, and/or which
are expert enough to manage a large part of
the eAuction process.

To find out more 
about eAuctions, 

email us at 
eauctions@ogc.

gsi.gov.uk or call 
0845 000 4999
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Achieving real savings on IT hardware

NHS Trusts in England

The NHS is turning to eAuctions to
get a better deal from IT suppliers. 
A group of trusts, led by the Hull
and East Yorkshire NHS Trust,
claims to have saved £4.5 million by
doing so. This represents almost a
third of their yearly bill for IT
hardware. The 'reverse auction' –
where participants bid down from 
a pre-declared quote – saw 11 IT
hardware suppliers battle for the
business of 137 NHS Trusts 
(grouped into six regional consortia).

Up for bidding was hardware consisting 
up to 21,000 desktop PCs and nearly 4,500
laptops, which represents around a third of 
all those needed by the NHS over the next 
18 months. Interestingly, the suppliers
remained anonymous throughout the process,
but they were pre-vetted to the extent that 
they came from the official Government
catalogue of suppliers and had been invited 
to submit.

The eAuction was held on Friday, October
21, and a number of bodies were involved.
Organised by the OGC, on behalf of the
various NHS trusts, the bidding was run 
by the eSourcing services company
TradingPartners. Along with the Hull and 
East Yorkshire NHS Trust, other participants
included the Greater Manchester 
Collaborative Procurement Hub, the
Procurement North East NHS Procurement
Confederation and the North Central London
NHS Procurement Confederation. The event
was actually the second of its kind, with 
the first involving the Herts/Beds/Thames
Valley NHS procurement confederations.

The eAuction programme receives 
funding from the Office of Government
Commerce, and the avowed aims of the 
OGC's rolling programme are to 'promote 
the wider use of eAuctions in the public 
sector' and to 'promote collaboration to 
deliver the most competitive deals'.

MacUser magazine 1/11/2005

“Auction saves NHS £4.5 million”
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Office of Government Commerce, Trevelyan House, 26 - 30 Great Peter Street, London SW1P 2BY
Service Desk: 0845 000 4999   E: ServiceDesk@ogc.gsi.gov.uk   W: www.ogc.gov.uk

About OGC

OGC – the UK Office of 
Government Commerce – 
is an Office of HM Treasury.

The OGC logo is a registered trademark
of the Office of Government Commerce.

OGC Service Desk

OGC customers can contact the
central OGC Service Desk about 
all aspects of OGC business.

The Service Desk will also channel
queries to the appropriate second-
line support. We look forward to 
hearing from you.

You can contact the Service Desk
8am – 6pm Monday to Friday

T: 0845 000 4999
E: ServiceDesk@ogc.gsi.gov.uk
W: www.ogc.gov.uk

Press enquiries

T: 020 7271 1318
F: 020 7271 1345
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